 Designing – building - advising

The Architect – the investor’s and the public's confidante. Warranty of building culture and environmental preservation.

Responsibility for building culture 

Usefulness, endurance and beauty. These classical principles of the art of building are foremost the responsibility not only of architects but also that of investors and politicians, who bear an obligation to good architecture, interior decoration, landscape architecture and urban planning.

Preserved examples of architecture dating back some six thousand years belong, amongst others, to the most important pieces of evidence of human heritage. 

Since the early beginnings of architecture in Mesopotamia and Egypt, ranging through architectural designs in ancient Greece and Rome, in Asia and the Americas, to the buildings of the Middle Ages, Renaissance and Baroque.

Social and political developments, religion, scientific and technical progress, available construction materials, changes in taste, modification of foreign culture influences and various other numerous impacts, have defined building styles of each age.

Most of the important buildings come close to keeping in line with three basic principles of the art of architecture - even though construction itself differed – these being the ones named by the Roman architect Vitruvius some 2000 years ago in his work «De architectura»: usefulness, endurance and beauty.

It is quite simple to confirm that the ideal concept of usefulness and beauty has changed over the years by comparing buildings, but that does not in any way belittle the everlasting significance of these basic principles. Architecture, together with a technical and stylistic dimension, has a social note as well. Architecture is a part of the immediate surroundings of man; it is all-present and thus impacts both mood and judgment of the individual in general. That is why the demand for quality living and a well-shaped construction of surroundings are eternal and justified.

Man must find himself the focus of architecture; it always mirrors social and living conditions.

One should add to these socially set conditions a care for the environment, as well, sparing utilisation of land, and preservation of existing architectural values.

The responsibility for good architecture, a harmonious landscaping and urban/city planning rests with all those involved in construction but, first and foremost, with politicians, investors and designers.

Politicians bear a responsibility, because, under law, development programmes and initial construction designs generate building activity. Investors, both private and public ones, do so as well, because, at the end of the day, they decide within the scope of their building rights, who, what and how will design and construct. 

It is only the architect who, besides technical and organisational skills, offers design capabilities and is, at the same time, a confidante of the investor, the public and warranty for environmental preservation. 

In the Statutes of European parliaments, not without cause, it is said of architects: «Architecture is of public interest and the quality of a constructed environment is of the greatest importance for the well being of the people. It is the architect’s assignment to look to this quality being maintained.» 

Title: The Architect – confidante and adviser to the investor

Lead 1: Architects, as investors’ representatives, vouch the investor’s influence in every stage of design and construction. They keep investors from making wrong decisions and protect them from exploitation. The architect's independence is bias for objective quality control.

 Text:

The unambiguous separation of design from execution, including the architects/designer's independence from the construction company executing the job, is the ultimate principle in of an architect's work.

This statement is based on the convincement that the highest possible level of quality can only be warranted by independent designing and construction supervision.

In any case, such a division of tasks has proven itself successful in many other fields of human activity that have lead all the way to a democratic organisation of the state.

A free architect is not just a chartered and paid designer. He is at the same time an adviser and the investor’s confidante, at whose disposal he places all his knowledge acquired through education and experience.

It is he who instils the investor's wishes into the design, finds original solutions for the construction assignment, prepares the nomination of the constructor and tends to the building all the way through to its completion.

He is the one who warrants the investor's influence in all stages of the design's execution, protects the investor's interests in every respect, safeguards him from making incorrect decisions and keeps him from being exploited.

Only the architect is authorised to expound all possible construction solutions liable to be taken into consideration. This also applies to interior decoration, landscaping and urban planning. 

An entrepreneur, who, at the same time, offers a project design and its execution, will advertise flat rate prices as well as «a one man design and construction» approach. This statement «a one man design and construction» approach seems both practical and economical, but is, as a rule, basically incorrect. Flat rate prices do not automatically vouch the best solution. The thorough adherence to construction costs can most easily and in detail be ascertained by an architect, if some of the cost queries are gone over prior to construction commencement, and, some of the construction work is on offer under a flat rate. Only in this manner will bidding on the construction market be utilised to the best benefit of the investor.

When the investor accepts a «one man» design and execution project, he not only loses a part of his own right to influence, but also needs to forfeit, due to conflict of interest, objective advice. In this way, as opposed to an independent architect, the construction entrepreneur (who also designs) keeps his profit margin in mind, and stylistic and quality criteria are place second to it. Assigning design and construction to one and the same entrepreneur always turns out costly for the investor.

Contrary to this, the independent architect takes into account functional, stylistic and social aspects also, besides the unquestionably important point of remuneration. Only in a mutually confident air of cooperation with the architect – designer and consultant, independent of a construction company – is the investor able to realise all his wishes in an optimal manner. An objective control of quality can only be warranted by an architect.

And last but not least, building without an independent architect is by no means the best cost solution. 

A construction company entrepreneur both designs or orders designs, but the cost is then calculated into the flat rate price, and the independent architect only publicly proclaims his fee. The main constructor who draws up the design plans will not therefore build at a lower price, because he will, from the very start, incorporate the additional risk into his flat rate price.

Title: Certified education and clear warranty rules offer the investor security

Lead: 

An extensive and intensive education warrant an architect's high expertise. In further education, exchange of experience, follow up of expert literature and participation in architectural competition, architects are, at all times, well informed on the state of technology and their art.

The title «authorised/certified architect», «certified interior decoration architect», «certified landscape architect», «authorised urban planning architect» are all protected by law (The Croatian Chamber of Architects and Construction Engineers Act, National Gazette of the Republic of Croatia, 47/98). These are titles that may only be used by those whose names are logged in the appropriate listings at the Chamber. Required suppositions for logging onto the listings are: evidence of university course completion and a three year practical experience. Design and construction procedures require a wide range of technical know-how, touching upon other and varying scientific fields. Only an adequate wide scope of education allows for the needed qualification. That is why the architect is always obliged to further his education, so as to be well informed on the state of the arts in both the fields of technology and science, at all times. This is achieved through seminars and other forms of further in-service training, exchange of experience, a constant follow up of expertise literature and participation in architectural competitions. In construction some procedures may allow damage to occur under specific conditions. The architect warrants for any design and supervision mistakes made. He is obliged to be insured for just such cases. Clear legal rules, as well as obligatory insurance of the architect, mean additional security for the investor. The investor, therefore, need not worry that the architect shall evade his obligations in case of insolvency, which is no rare case with construction entrepreneurs. 

Title:  From design to environmental protection

Lead:

The tasks of the architect are far from just designing and supervising construction. Examples of this are: expertise evaluation, cooperation with authorised service departments, environmental protection and intermediary talks with construction site neighbours.

First and foremost, the architect acts as intermediary for the investor and constructor on the one hand, and, on the other hand, between the investor and the public.

Narrowly speaking, the task of the architect comprises of shaping, technical and economical designing of a building. To these assignments one needs add advising, care for and representation of the investor in topics concerning planning and future construction execution, as well as supervision of construction procedures.

The architectural tasks form a unique whole, from finding a location via project design and construction supervision, to care for the finished building.

Apart from the pure project design and construction supervision assignment, the architect performs numerous additional tasks from: decision-making about the location, cooperation with authorised services, down to intermediary talks with construction site neighbours.

One must not forget environment protection: the ratio of greenery needs to be established, biotopes need to be preserved, and civil society associations/groups need to be informed or the projects explained to them. 

A very important role played by the architect may establish itself a long time after the completion of the construction project. The architect, within the warranty period, establishes construction flaws and takes care of their elimination. This fact also goes to show that quality architecture may be attained only by employing serious and independent design and control supervision architects.  

The architect’s response to contemporary developments

Social and technical progress always imply new challenges for the architect. It is the job of the architect to take into account these developments and transform them into shapely and economically acceptable solutions.

Apart from their usual project design tasks and construction project execution, architects must promptly adapt to contemporary social and construction progress, as well as to challenges thus arising.

Alterations in the way of thinking and the need for change in the system of values, a growing elderly population, stronger integration of the elderly and invalid populace, healthy living conditions, a stronger demand for environmental protection in production areas and new forms of entrepreneurship are just some examples for this.

In building family houses, growing costs have caused a rise of special interest for economical building.  High exploitation of small construction lots, the wooden frame system of construction, a do-it-yourself approach to construction, simple ground plans, neighbourhood assistance or mutual building are here some of the most important approaches.

Other contemporary areas are improvements of sanitary conditions, standstill traffic, humane living and work premises, concentrated building in urbanised areas, modernisation of old buildings, architecture as a means of forming business building images, reconstruction of villages and urban rebuilding. The architect's wide scope and comprehensive education demonstrates its advantages especially in fulfilling these particular tasks.  

A segment of special construction style is the use of prefabricated construction elements. This may, but need not, damage qualities of form. If the prefabricated construction is based only on rationalising and making construction work economical, then what comes of this is architecture of inappropriate quality. The most frequent critique is: loss of «soul», inadequate interpolation in historic centres, lack of construction mass articulation, insufficient urbanity, repulsive appearance of buildings, areas, squares, etc.

In the hands of an experienced architect with a sense of responsibility, prefabricated construction elements are a means, just like all other construction materials, to finding a solution of his project design tasks. It is to be expected that the use of prefabricated construction elements will be on the rise in apartment and family house construction and not only in industrial and public facility construction.  

There is no need to fear low quality construction and styling, if the buildings are to be designed by experienced architects who are aware of their responsibility towards the public and already constructed environment/surroundings.

Title: The “right" architect

Lead: The right architect is the person whose understanding preferably coincides with that of the investor’s idea. Already executed constructions, recommendations, published articles in magazines, and, for larger projects, participation in architectural competitions will allow you to make the right choice.

How then do we set about finding the «right» architect? Architects, firstly and foremost, master their trade and can practically design and execute any type of construction task.

Naturally, even here there are specialists; every architect pertains to his own «handwriting», his favourite style, and stylistic solutions.

The right course for choosing an architect may be through employing recommendations, as well as publications of works in expert editions and magazine. If just a bare minimum of sympathy and mutual understanding is present, then the investor and architect may peacefully proceed with construction.

For larger public or business facilities it is recommended that the usual procedure of public architectural competitions be organised. The Competition Board at the Chamber of Architects is there to advise and execute these competitions.

Title: There is no rivalry in architects’ fees 

Lead 1: Architect’s fees are regulated and set down by law. This is a presupposition for architects’ independence, the quality of their work and objective counselling of the investor.

The architect's fee is set in accordance with the scope of his services. This means that project design jobs need not be offered or contracted by price competition.

Not the service fee is to stand in the foreground, but the quality of the task and the expertise know-how of the architect ought be placed first.

Fees are defined and regulated as obligatory in the /Croatian Chamber of Architects and Construction Engineers/ HKAIG Service Fees Regulations Act (NG, 85/99).

Within the boundaries of the lowest and highest rate, architects have the right to demand acceptable fees for each particular job. They only receive these fees for the job they do, and these fees must adequately cover the expenses generated by their offices. Taking commissions is unacceptable by aspect of calling, and implies, in itself, title and disciplinary measures in the Chamber. 

The advantages of such a system of fees is obvious for the investor: the architects' independence is just as important as is objective control of the construction company's work.

The architect’s supervision of the construction company’s execution means a lesser risk for the investor than in the «one man project design and construction» system. The investor receives a whole array of services from the architect for his fee, including the complete abundance of experience of the chosen project designer and practitioner.

Employing an architect is a smart investment that always pays back.

There is no rivalry in architect's fees.

Title: The Chamber represents the Architects’ and the Public’s interests 

Lead: The Chamber  - founded in accordance with the provisions of the Croatian Chamber of Architects and Construction Engineers Act  - is an important regulatory element in the fields of project design and construction work.

The Croatian Chamber of Architects and Construction Engineers is a segment of public law.

All authorised/certified architects and construction engineers, landscape architects, urban planners and interior decoration architects are members of the Croatian Chamber of Architects and Construction Engineers.

The Chamber, which represents the interests of both architects and the public, is in an indirectly, a part of the state administration and is closely related to its functioning.

In accordance with the demands set down by the legislator, The Chamber must fulfil the following tasks:

· Take care of and promote building culture and the science of building;

· Protect the entire interests of the calling;

· Secure the public's interests and supervise/control the fulfilment of those interests through obligations the calling implies of its members, which have been set down in the Calling's codex;

· Keep a listing of all certified/authorised architects and examine the right to use the calling title «Authorised/certified architect»;

· Support the legislator, authorised services and judiciary in providing expert opinion, exempting standpoints and suggestions;

· Prior to regulating important points in connection to the calling, it is necessary to take into account the opinion of the Chamber;

· Take care of additional education in the calling;

· Participate in decreeing experts;

· Strive to resolve litigation between members, as well as between architects and investors.

The Chamber  - founded in accordance with the provisions of the Croatian Chamber of Architects and Construction Engineers Act  - is an important regulatory element in the fields of project design and construction work.

All authorised/certified architects in Croatia are obliged to become members of the Croatian Chamber of Architects. Manifold assignments and tasks in the interest of investors, the public and the architects themselves, are thereby resolved.

In compliance with:  "Planen, bauen, beraten" (Planning, building and consulting), Architektenkammer Hessen (Chamber of Architects of Hessen), translated and adapted by Zlatko Hanžek

